
DECA Constitution (Last Updated: March 2024)

Section I – Defining DECA
Mission
The Danforth East Community Association's (DECA) is a not-for-profit organization whose mission is to build a strong, vibrant and inclusive neighbourhood, and to empower residents of our neighbourhood through community involvement.

Borders
DECA’s borders are Main Street (East), Cosburn (North), Greenwood (West) and the train tracks (South). Board Members and members of DECA must live within these boundaries, through participation in DECA events is open to the wider community without restriction. 	

Guiding Principles

DECA will organize itself around the following guiding principles — namely, that DECA:
· is non-partisan;
· is respectful and inclusive of our diverse communities and recognizes this requires ongoing effort, dialogue and assessment;
· actively works to foster a sense of community through local events and activities;
· partners with and supports local businesses and organizations;
· makes efforts to meaningfully participate in planning that affects our community and;
· encourages a vibrant neighbourhood that values inclusivity, diversity, and environmental responsibility, recognizing we are settlers on the land DECA operates on.

Section II – Membership
1. Any person or family who lives within the DECA borders may become a member. Membership is pay what you can on an annual basis.
2. Membership shall be available to anyone without regard to gender, race, nationality, disability, sexual preference, religion, or belief. 
The membership of any member may be terminated for disregard and/or contradiction of DECA's guiding principles; however, the member has a right to be heard by the Board before a final decision is made. A decision to terminate a DECA membership must be made by majority vote of the board.
3. Any current member can seek election to the Board by providing a written expression of interest and a completed application to the current board no later than fourteen (14) days prior to the Annual General Meeting (herein after referred to as "AGM"), subject to the terms and conditions set out below and in DECA’s Board Member Nomination and Election Policy. The Board reserves to the right to evaluate expressions of interest in conjunction with applications and DECA’s Board Member Nomination and Election Policy and select candidates who will be put forward for membership approval, via vote at DECA's AGM, to join the Board. 

Section III – Board
General
0. Board members must be current members of DECA who are in good standing. 
1. Board members are elected for one-year terms. Board members will be elected in accordance with DECA’s Constitution and DECA’s Board Member Nomination and Election policy
2. Post election, the Board will self-determine the following mandatory annual positions: 
1. Chair or Co-Chairs
1. Treasurer
1. Secretary
1. a Vice-Chair and/or Past-Chair may also be elected but is not mandatory 

3. All mandatory positions require at least one-year prior experience on the DECA Board. Prior experience on the DECA Board need not be immediately preceding the year of election/appointment to a Board position and can be from any of the years since DECA was formed.
4. The Board may appoint additional positions by majority vote at any Board meeting during the year. Any new appointments to the Board will be communicated via DECA’s website.
5. The Board shall also include Members-at-Large. The total number of Board members must be at least seven (7), and not more than eleven (11).
6. Each Board member shall complete at least an average of four (4) hours per month of DECA-related work over the course of the year.
7. During the year, at the Board’s discretion, the Board can pass motions to determine any additional rules for itself for that year. These rules cannot in any way conflict with this Constitution. Where the Constitution is silent on an issue, the Board has jurisdiction. Motions that are passed will be communicated via DECA’s website.
8. Subject to the agreement of the other Board members, a Board member who moves outside of DECA’s borders may continue as a Board member until the end of their term.

Meetings
0. The Board shall meet a minimum of four (4) times a year, of which two (2) must be open to DECA members and the public. The Board may hold additional in-camera meetings as needed at the Board’s discretion. 
1. A quorum at a Board meeting is reached when at least ½ of Board members are present and voting. If quorum is not present at a board meeting, the meeting can continue but motions requiring a vote cannot be completed. 
2. Motions must have a minimum of 2/3 of votes to carry, including abstentions. Motions can be approved via email if quorum is not present at a board meeting, following the same 2/3 vote rule to carry. 
3. Minutes shall be taken at every meeting. Attendance, motion details, presentations, and discussion highlights will be recorded. Minutes from the previous meeting should be distributed to Board members before each meeting and acceptance of the previous minutes should be the first order of business at each meeting. 
4. The schedule of Board meetings shall be determined at the beginning of the year, and all Board members shall be given notice of the schedule. Reasonable notice shall be provided to all regarding any changes to the pre-determined schedule. The schedule of DECA’s public Board meetings will be posted on DECA’s website. 

Interim Board Changes
0. Where a vacancy occurs on the Board during the year, the Board can appoint an interim replacement. Where possible, the Board should provide an opportunity for DECA members to seek appointment. Board members appointed as interim replacements, must seek election at the next AGM along with the rest of the Board. 
1. A Board member, including any Board member holding a titled position, can be asked to resign, but such action requires support by a vote of 3/4 of the Board and can occur for any of the following reasons:

a. missing three consecutive Board meetings without explanation;
b. demonstrating a lack of interest in completing required volunteer hours;
c. having, or appearing to have, not adhered to the guiding principles of DECA; 
d. a conflict of interest;
e. public misrepresentation of DECA and/or DECA's events or community involvement, including via social media 
f. any behaviour or actions that are disrespectful, inappropriate, or otherwise disruptive to any Board or DECA member(s) and/or not in keeping with DECA’s guiding principles 

0. For further clarification, a conflict of interest could include but is not limited to financially benefiting from volunteer role (directly or indirectly); using volunteer role to advance a political agenda; and/or not disclosing relevant business interests/dealings to the Board.
1. Board members must disclose potential conflict of interest to the Chair or Co-Chairs and may be asked to abstain from activities (e.g., discussions, votes, events) to avoid any conflict or appearance of conflict.
2. A Board member can voluntarily resign at any time to Chair in writing, including by e-mail.

Section IV - Annual General Meetings
0. An Annual General Meeting (AGM) will be held once a year.  The meeting will take place in the first quarter of every calendar year and may take place in-person, virtually or through some combination of the two. 
1. The business to be conducted at each annual general meeting will include, in no specific order:
1. Report of the Board and committees on the work completed during the previous year;
1. Report on revenues received, expenses incurred and DECA’s financial position at the end of the previous year;
1. Election of Board Members; reference to how elections are to be conducted is contained in DECA’s Board Member Nomination and Election policy; and
1. Other such business as deemed proper.

2. The AGM will be advertised on DECA’s website and via DECA's social media channels at least thirty (30) days in advance of the meeting.
3. Quorum for DECA members at the AGM must be double the number of Board members present. If quorum is not reached at AGM, voting can be completed by email to the membership.
4. Board members can be considered elected if no objections are raised during the AGM. If voting is completed by email due to lack of quorum at AGM, Board members can be considered elected if no objections are raised via email responses.
5. If an objection is raised, the Board member must be elected by two-thirds of the DECA members present. If voting is completed by email due to lack of quorum at AGM, the Board member must be elected by two-thirds of the email responses. 
6. Following the AGM and election by DECA members, the new DECA Board will be proclaimed. The new board becomes effective as of the AGM or after the email vote. 
7. There will be no voting by proxy at the AGM


Section V – Constitution
0. Where the Constitution is silent on an issue, the Board has jurisdiction.
1. The constitution may be amended at an AGM or by a Board motion to amend the constitution.
2. Notice of an amendment must be provided on DECA’s website at least 7 days before an AGM or date of vote.  
3. Voting can be completed via an in-person meeting or electronically, using any means reasonable.
4. A majority of two-thirds of DECA members in attendance or voting electronically is required for changes to the Constitution.



Section VI – Records, Finances and Fees
0. All official records shall be held by the Treasurer and Chair (or Co-Chairs)
1. The Treasurer shall provide financial reports to the Board at meetings, at least on a quarterly basis. The Board can vote to require any additional reports by the Treasurer during their term.
2. All financial transactions shall be held at a registered financial institution in the Danforth East area. The withdrawal of funds from this account shall require the simultaneous authority of two Board Members, either the Chair (or Co-Chair or Vice-Chair) and the Treasurer.
3. The affairs of DECA shall be conducted in keeping with DECA’s guiding principles and shall not be for the financial gain of its members or any related persons.
4. Money raised by DECA will be used solely for DECA and associated activities. Any donations made on behalf of DECA require full Board approval and clear terms and conditions for the donation prior to any donations being made.
5. Expenses totalling $500 or more for a project or event must be approved by a majority vote of the Board.
6. Expenses totalling between $100 and up to $499 for a project or event must be approved in advance by at least two signing officers, either the Chair (or Co-Chair or Vice-Chair) and the Treasurer. Any signing officer can choose refer the decision for full Board approval at their discretion.
7.  Expenses under $100 can be approved in advance by one Board member.
8.  A Board member cannot approve their own expenses.

Section VII - Social Media Guidelines
All social media posts done on behalf of DECA will reflect DECA’s guiding principles.

Section VIII - Committees
0. The Board may establish committees as it deems necessary to support DECA’s goals and guiding principles.
1. Each DECA Committee will have at least one Board Member to act as a liaison with the Board.
2. DECA Committees, and all members therein, must govern themselves according to DECA’s Guiding Principles. 
3. The Board reserves the right to remove committee members who do not adhere to DECA’s Guiding Principles. Any committee member being asked to leave a committee has a right to be heard before the board prior to a decision being made. 

Section VIIII – Dissolution 
0. DECA may be dissolved at any time if agreed upon by two-thirds of those members present and voting at an AGM, plus two-thirds agreement from the Board. In the event of dissolution, any assets remaining after all debts have been paid shall be given to another group with similar aims, and/or operating within DECA's catchment. 

